
Blueprint for
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Strategic Plan

Vista Unified School District

Our vision in Vista Unified is to be the model of educational excellence and innovation.

Sets the direction 

of where we want 

to go and what 

we want to 

become as a 

district.

VISION

The purpose of Vista Unified School District is to inspire every student to persevere as a 

critical thinker who collaborates to solve real world problems.A declaration of 

the unique 

identity to which 

the organization 

aspires; its 

specific purpose; 

and the means by 

which it will 

achieve its 

purpose.

MISSION

RESPECT - treating all with dignityl

TRUST - having confidence that every decision focuses on the best interests of all 

students.

l

COLLABORATION - working in a collective partnership with clear two-way dialogue 

that builds relationships among home, school and the community.

l

VALUES

Identifies how we 

will behave and 

treat each other 

along the way 

towards realizing 

our vision.

An expression of 

fundamental 

values; ethical 

code, overriding 

convictions, 

inviolable 

principles.

BELIEFS All students have a unique capacity to learn.l

Risk taking, effort and perseverance lead to excellence and innovation.l

Individuals learn and work best in a safe, nurturing environment.l

PARAMETERS

Boundaries within 

which the 

organizaation will 

accomplish its 

mission; 

self-imposed 

limitations.

We will always promote servant leadership qualities in our students, staff, and 

 administration.

l

We will always provide all stakeholders access to transparent information to promote 

two-way dialogue.

l

Include family and community members as partners in education.l

We will always treat each other with respect and trust in a safe and nurturing 

environment.

l

We will never give up on a student.l

We will never stop learning and improving.l

We will never tolerate disrespectful attitudes or treatment towards others.l
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We want our students to demonstrate high levels of literacy in English 

(reading, writing, and listening & speaking).

Goal 1:

We want our students to have expertise in Mathematics.Goal 2:

Our students will graduate from high school ready for college and career.Goal 3:

Experience with service learning will help students to solve real-world 

problems.

Goal 4:

More students will be proficient in aspects of “STEAM.”Goal 5:

Our students will attend school more often and improve in their behavior.Goal 6:

Our students and staff will model our values of respect, trust, and 

collaboration.

Goal 7:

Our learning materials, teacher assignments, and facilities will promote 

excellence.

Goal 8:

Our reputation for excellence and innovation will attract and retain 

students.

Goal 9:

GOALS

An 

uncompromising 

commitment to 

achieve specific, 

measurable, 

observable, or 

demonstrable 

results that 

exceed its 

present 

capability.
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Family and Community as Partners in Education - We will develop a 

system that promotes two-way communication, engagement, and 

partnerships.

Strategy I:

Family and community members will use the district website to access 

up-to-date communication and information about teaching, learning, 

collaboration, college and career.

Action Plan 1:

Implement and refine the Family and Community Engagement webpage to build 

community understanding of district programs and opportunities to support 

student achievement.

Step 1:

Recruit a variety of staff and community members to contribute information and 

ideas to include on webpage.

Step 2:

Refine protocol for staff and community members to submit content and ideas to 

include in webpage.

Step 3:

Place link to the Family and Community webpage on the webpage for each 

school site.

Step 4:

Use Vista Unity twitter account to promote the Family Engagement Network.Step 5:

Utilize and continually refine the digital feedback link for staff and community 

members to improve the Family Engagement Network.

Step 6:

Develop a digital feedback survey to be continuously open on the webpage.Step 7:

Family and community members will use the Family Engagement Network 

to access a variety of workshops and activities that will assist them to take 

an active role in their child's education.

Action Plan 2:

Utilize parent and community surveys ( digital and paper-based form) to identify 

and/or refine topics and format of services by focus area: Education, 

Engagement, Governance.

Step 1:

Update and distribute a Family and Community Engagement Network catalog 

that contains specific information about workshops and activities.

Step 2:

Refine and implement communication plan to market family and community 

involvement workshops and activities.

Step 3:

Update Family and Community Engagement webpage to provide general 

information, a catalog of services, a calendar of events.

Step 4:

Maintain a family and community engagement specialist position at each school, 

over a three year phase-in period to facilitate the development and 

implementation of the system, ensure high quality services, provide extended 

hours of library access, and respond to parent/family inquiries.

Step 5:

Identify and train family and community engagement teachers/facilitators who 

have knowledge and expertise in educational programs, Common Core State 

Standards, English language development, differentiation, academic intervention, 

and technology integration.

Step 6:

Create a venue for family and community members to post feedback and ask 

questions about their role in the educational process.

Step 7:

STRATEGIES

Bold resolutions 

that dedicate the 

organization's 

resources and 

energies toward 

the continuous 

creation of 

systems to 

achieve the 

extraordinary as 

expressed in the 

mission and 

goals.
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Identify and purchase resources and materials as a component of the 

workshops.

Step 8:

Family and community engagement teachers/facilitators to develop curriculum 

and resources to support the workshops and activities identified in the catalog.

Step 9:

Implement family and community involvement workshops and activities.Step 10:

Parents who speak English as a second language will participate in an 

English language acquisition program for adults near their neighborhood.

Action Plan 3:

Develop and implement a communication process to increase community 

understanding and participation in the English Language Acquisition Program.

Step 1:

Identify the locations of the English language acquisition program classes in the 

district.

Step 2:

Develop and implement a blended adult English Language Acquisition Program 

curriculum.

Step 3:

Recruit and train qualified staff to implement ELAP courses using language 

acquisition hubs across the district based on regions.

Step 4:

Family members of English learners and reclassified English learners will 

use the VUSD English Learner Center to access information and support 

to assist their child progress toward Reclassification and/or access content 

standards in English.

Action Plan 4:

Develop and implement a communication process to increase community 

understanding and use of the VUSD English Learner Center.

Step 1:

Ensure that the VUSD English Learner Center is open from 8:00 a.m. to 5:00 

p.m.

Step 2:

Solicit Input from parents of English learners about the effectiveness of the 

support offered through the English Learner Center.

Step 3:

English Learner Center will collaborate with Family Engagement Network to 

promote support, services, and events that support language acquisition.

Step 4:

Family and community members will use a classroom participation guide 

to increase visitation and support opportunities in the classroom learning 

environment.

Action Plan 5:

Solicit on-going feedback for stakeholder groups about different topics of interest 

for classroom participation.

Step 1:

 Refine classroom participation guide that defines procedures for school and 

classroom participation and suggestions for engagement activities.

Step 2:

Promote the implementation of the classroom participation guide with 

stakeholder groups, family members, and community members.

Step 3:

Meet with district and school leaders to discuss how to balance school safety 

procedures with family and community member access to school and classroom 

activities.

Step 4:

Family and community members will utilize a communication protocol to 

address issues and concerns about aspects of the educational program.

Action Plan 6:
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Create a Communication Lead to improve communication with employees and 

the community.

Step 1:

Research exemplary family and community communication procedures in the 

county and state.

Step 2:

Develop and implement a communication protocol that is accessible from a 

variety of mediums (digital, paper-based, live).

Step 3:

Solicit feedback from family and community on the communication protocol.Step 4:

Develop an implementation plan to make families and community members 

aware of the communication protocol.

Step 5:

Use the results from the communication protocol to improve customer service 

and family and community support.

Step 6:

High school students will participate in Career Technical Education 

Program (CTE) classes and course related internships with local 

businesses and organizations as the new program is implemented across 

the district over a three year phase-in period.

Action Plan 7:

Maintain and update a matrix of existing CTE classes, pathways and active 

internships offered at each school site.

Step 1:

Develop a CTE Internship Handbook for teachersStep 2:

CTE teachers facilitate internship visits to businesses and complete 

documentation.

Step 3:

Utilize and maintain CTE webpages.Step 4:

Continue to grow and develop a CTE Community Partnership Network (CPN).Step 5:

Develop Internship Agreements between the district, the teacher, the student, the 

student's parent/guardian and local business partner

Step 6:

Update CTE brochures on CTE classes, pathways and internships.Step 7:

 Continue to meet with Principals and Counselors to review Internship process.Step 8:

Develop outreach presentations on CTE programs and internships for teachers 

and staff

Step 9:

Create a summer Externship Program available for all CTE/Perkins teachersStep 10:

Externship teachers to revise curriculum for CTE courses.Step 11:

Develop and provide professional development workshops for CTE teachers, 

counseling staff, and administration to learn about CTE/Perkins courses, 

pathways, internships, and related responsibilities.

Step 12:

Collect data showing growth and success in internship programsStep 13:

CTE/Perkins Advisory Committee annual program review and collaboration.Step 14:

Utilize a professional expert to expand student internships, teacher externships 

and deepen community partnerships.

Step 15:

Job shawdowing opportunities for CTE StudentsStep 16:
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Students in elementary, middle and high school will participate in service 

learning projects with community groups, organizations and/or businesses 

as the new program is implemented across the district over a three year 

phase-in period.

Action Plan 8:

Create Service Learning teacher leaders to expand program design and support.Step 1:

Expand the Service Learning Community Partnership Network with 

representatives from community groups, organizations, and businesses.

Step 2:

Through the Service Learning Community Partnership Network, identify service 

learning topics/projects that would appeal to each grade span of students (K-5, 

6-8, 9-12).

Step 3:

Develop a Service Learning catalog of topics that students and staff can 

reference to choose projects or identify new projects.

Step 4:

Implement and refine Service Learning criteria and procedures to ensure topics 

and projects are high quality and beneficial for community and business.

Step 5:

Develop service learning project rubric for students to self assess their 

competency fulfilling the project.

Step 6:

Utilize Service Learning specialists to provide individualized professional 

development and support for teachers and staff to learn how to facilitate service 

learning projects in the classroom.

Step 7:

Implement service learning projects at four elementary schools, two middle 

schools, and two high schools during the 2014-15 school year; expand by seven 

schools during the 2015-16 school year; expand to all schools during the 2016-17 

school year.

Step 8:

We will design a district wide college awareness campaign so families and 

students will have an understanding of and preparedness for college over 

a three year phase-in period.

Action Plan 9:

Develop and implement a-g and path to college student presentations at middle 

school (grades 6-8) and elementary schools (grades 3-5) that can be presented 

by counselors, teachers and student ambassadors with the support of the 

WAVEpact TOSA.

Step 1:

Create a visual brand logo and purchase promotion materials to promote 

WAVEpact and A-G.

Step 2:

Change to: Establish a shared vernacular: WAVEpact (MOU and college and 

career culture in VUSD), I’m AmazinG (A-G college and career ready), WAVE 

Scholar (scholarship program for CSUSM admitted students beginning in 2017).

Step 3:

Website: wavepact.org  Email: wavepact@vistausd.org  link website to VUSD 

home page.

Step 4:

Develop and maintain a social media campaign to include: Twitter, Pinterest, 

Instagram and Youtube.  Yearly evaluations of campaign to keep current in social 

media trends.

Step 5:

Design WAVEpact a-g/path to college posters for classrooms, alumni posters for 

college corners and college related supplies for classrooms.

Step 6:
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Meet with high school and middle school counselors to outline the project and 

plan for field trips for 7th and 10th grade students that meet the guideline for 

participation as defined by California State University San Marcos.

Step 7:

Maintain master calendar for presentations to students and staff, field trips, 

WAVEpact Wednesday promotion activities, staff development related to 

WAVEPact, a-g and college/career ready culture.

Step 8:

 Build knowledge and awareness among teachers, librarians, support staff, and 

administrators to actively promote a college going culture through focused 

professional development.

Step 9:

Create WAVE Pact TOSA district wide to oversee the development of the college 

going culture.

Step 10:

WAVEpact TOSA to work with community engagement staff, counselors, 

community and college partners to set up yearly college expo, district financial 

aid nights, grade/topic appropriate college nights for high school students.

Step 11:

21st Century Facilities and Resources - We will create and implement 

on-going technology and facilities systems that provide all students 

and staff with optimal learning environments.

Strategy II:

We will design and implement a technology replacement plan that 

continuously updates technology software, equipment and infrastructure 

district wide.

Action Plan 1:

Maintain an annual inventory and provide program and assistance in taking 

annual inventory.

Step 1:

Utilize VUSD Technology Council (reps from teachers, admin, classified and 

district) to review and develop district wide technology standards (administrative 

and instructional technology).

Step 2:

Establish a replacement plan for computer technology on an annual basis per 

established 4 year plan.

Step 3:

Maintain computer technology equipment inventory to maintain 99% up-time.Step 4:

Annually review all software utilization, and instructional programs to eliminate 

duplication of learning opportunities within the District.

Step 5:

Students will have access to technology devices at school and at home 

that support their educational progress

Action Plan 2:

Individual sites/with collaboration with IT, determine the most effective device for 

student population.

Step 1:

Implement future ready E-learning enviroment (BYOD, 1:1, etc) policy 

district-wide

Step 2:

Work with community to provide affordable devices for home use.Step 3:

Work with local cable companies/local governments to market and provide 

affordable internet access for homes.

Step 4:

Implement policy allowing students to take devices back and forth from home to 

school

Step 5:
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We will follow a process that ensures facilities (including bathrooms) are 

always maintained in good repair.

Action Plan 3:

Annually inspect all Facilities according to State Standards using State Facilities 

Inspection Tool.

Step 1:

Maintain a Facilities Repair Program and establish schedule for 

short-term/long-term maintenance of site and district facilities.

Step 2:

Maintain High Quality Personnel to maintain, plan, and repair facilities as needed.Step 3:

Provide adequate staffing per formula to ensure all school facilities are clean and 

kept in good condition.

Step 4:

Restore Operational Site Budgets for existing school programs to 2007/2008 

levels over 3 years (50% restoration 1516, additional 25% 1617, final 25% in 

1718)

Step 5:

Restore Custodial Supply Budgets to 2007/2008 levels over 3 years (50% 

restoration 1516, additional 25% 1617, final 25% in 1718)

Step 6:

We will follow a process that ensures optimal learning environments 

throughout the district.

Action Plan 4:

Expand Facilities Master Plan and develop comprehensive schedule for 

replacing/upgrading aging facilities.

Step 1:

Site Administration to identify the top facility priorities at each site.  District 

administration to prioritize and identify funding for projects annually November 

thru April.

Step 2:

Develop plan to replace portable structures at sites with permanent structures.Step 3:

Work with appropriate consulting firm (architects), District staff, and other 

appropriate stakeholders  to develop flexible classrooms to facilitate 

collaboration,  21st Century library facilities, and other instructional areas.

Step 4:

Research and plan for flexible furniture requirements with flexible facilities for 

classroom instruction.

Step 5:

Develop Pilot Program with appropriate sites do develop innovative instructional 

spaces to be used for demonstration purposes.

Step 6:

Provide for furniture replacement for school sites in maintaining facilities in good 

repair.

Step 7:

We will follow a process that ensures safe and secure environments 

throughout the district.

Action Plan 5:

Conduct Risk Assessment of each siteStep 1:

Implementation of security cameras district wide over 2 year periodStep 2:

Develop site safety plans identifying the design of physical structures to maintain 

safe campus

Step 3:

Implement and communicate new Integrated Pest Management Program at all 

district/site facilities.  Post on web-site for parent/stakeholder access.

Step 4:
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Conduct risk assessment of chemicals used on school sites and reduce impacts 

on students and staff members

Step 5:

We will follow a process that ensures technological access for student 

learning.

Action Plan 6:

Establish Committee to identify appropriate technologies to enhance student 

learning for college & career readiness

Step 1:

Establish baseline of existing technology devices available for student learningStep 2:

Research and Identify relevant technological devices that will provide access to 

future careers in a global marketplace.

Step 3:

Expand research to identify technological devices/services that will provide 

wireless access for students.

Step 4:

Develop Plan for replacing current CTE technology equipment and maintaining 

current CTE facilities.

Step 5:

Develop Equity allocations for technology items needed at sites to maintain 

technology devices

Step 6:

Purchase technology for schools so online and blended learning can be 

implemented with 1:1 access.

Step 7:

Evaluate the need for additional support to maintain computer technology 

(checking in and out of materials to students, warranty/repair issues, insurance 

claims, etc.)

Step 8:

Ensure quality internet connectivity at sites with improved speeds.Step 9:

Provide computer access for students at high need sites by developing after 

school access during the week.

Step 10:

Develop pilot program for the use of technology coordinators at high need school 

sites.

Step 11:

We will follow a process that ensures maintenance of technology devices.Action Plan 7:

Expand professional development to classified staff (instructional aides, office 

staff, etc) to provide assistance to students on the use of computer technology.

Step 1:

Develop a help desk to analyze requests for repairsStep 2:

Expand support staff for Information Technology to support an expanding 

infrastructure and to maintain a secure computer network.

Step 3:

Social/Emotional System of Support - We will create positive school 

climates where students feel safe, connected and enthusiastic about 

learning.

Strategy III:

Students and families will have access to support personnel in the areas 

of attendance, health, social/emotional, and/or behavior as needed using 

an equity based model.

Action Plan 1:

Expand elementary, middle, high school access to certificated social/emotion 

specialists and/or assistant principals to meet with students and families who 

have attendance and/or social/emotional needs.

Step 1:
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Three certificated social/emotional specialists will work through Student Support 

Services to provide support to families whose students may be experience 

behavior, attendance issues, and social/emotional issues (elementary, secondary 

and alternative).  In addition to focusing on other issues, social workers will be 

the point person for families of students in foster care and will attend IEPs and 

SSTs for foster students.

Step 2:

 Student Support Services personnel to attend annual professional development 

in order to gather resources on attendance, social emotional issues, and or 

behavior issues to share with site support personnel.

Step 3:

Student Support Services to provide counselors, psychologists, nurses and social 

workers with professional development on ways to address attendance and 

social/emotional and or behavioral issues.

Step 4:

Family and Community Engagement Centers will be utilized for attendance 

presentations, parenting classes and as a hub to help parents access 

educational and emotional support resources.

Step 5:

Teachers and staff will utilize research-based effective programs that 

increase student safety and connectedness that fit the individual needs of 

each site.

Action Plan 2:

Student Services will investigate, purchase and implement age appropriate 

character education programs.

Step 1:

Provide key staff with professional development on Restorative Practices, 

Positive Behavioral Interventions and Supports (PBIS), and other related 

programs selected for district-wide implementation.

Step 2:

 Provide ongoing professional development to staff on implementation of Ability 

Awareness program used on site.

Step 3:

Provide all high school students with programs and opportunities which create 

and support safe, positive school climates such as, the School Resource Officer 

Program, Breaking Down the Walls, Museum of Tolerance, Safe School 

Ambassadors, and Project AWARE.

Step 4:

Special education students will be integrated into their neighborhood 

school utilizing a service delivery model that ensures access to core 

curriculum with typical peers aligned to the Special Education Strategic 

Plan.

Action Plan 3:

Students (who require mild/moderate support) will attend their neighborhood 

schools when transitioning from preschool.

Step 1:

Implement a co-teaching/supported teaching service delivery model with 

credentialed teachers and/or instructional assistants in the general education in 

grades 6-9 (year 1), 6-10 (Year 2), and 6-12 (Year 3), supported with staff using 

an equity-based funding model.

Step 2:

Support a learning center service delivery model at elementary schools with 

additional psychologist staff for special education students identified on general 

education rosters.

Step 3:

Develop curriculum plans that are aligned to state content standards for the study 

skills/learning center and supported teaching programs in grades K-12.

Step 4:
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Implement professional development cohorts for special education and general 

education teachers and classified staff to build their capacity as equal partners 

within the instructional environment and foster a collaborative approach (3 

professional learning days and 2 team planning days).

Step 5:

Design a staffing plan for educational specialists and instructional assistants at 

K12 schools to support the Learning Center Model and promote a Multi-Tiered 

System of Support district wide.

Step 6:

Teen parents will participate in the Teen Parent Program to access 

comprehensive support that leads to high school graduation.

Action Plan 4:

Following the guidelines of Title IX, both male and female pregnant/parenting 

teens are offered services on a 

voluntary basis in the Teen Parent Program.  Students are given the choice of 

attending their home school or transferring               

to a site that offers childcare.

Step 1:

Teen Parent Program students will receive hands-on-experience in the Child 

Care Learning Lab Class.  Students 

will be educated on diapering, feeding, child developmental and best practices in 

child care. Students completing the class will earn high school elective credit.

Step 2:

Teen Parent Program students will participate in the Teen Parenting Class.  This 

class focuses on four basic modules to enhance the life skills of the parenting 

students.  Topics include parenting issues, child development, budgeting, career 

planning, resume writing, procuring college grants, FAFSA support, social and 

emotional support, as well as educational support for other HS classes.  Students 

completing the class with a passing grade will earn elective High School credit

Step 3:

All Teen Parents have the opportunity to receive on-campus child care allowing 

them to attend high school classes.

Step 4:

 All Teen Parents receive services from the school counselor, career center, 

SANDAPP worker, public health nurse, outreach counselor, classroom teacher, 

Program Director, Site Supervisor and/or Parenting Teacher.

Step 5:

Each TPP child is evaluated twice a year using the Needs Assessment Charting 

Method.  Physical, Social, Emotional and Educational issues are assessed and 

addressed if needs arise.

Step 6:

Teen Parent Program Students not in high school or attending a campus without 

child care services are seen by the TPP Outreach Counselor.  TPP students 

range in ages 11-19 and attend either middle school or high school.

Step 7:

Students will have access to a school health program including delivery of 

school related health services through district health support staff in 

collaboration with community health services.

Action Plan 5:

Hire 4 additional district nurses (RNs) and LVN staff to be able to meet the needs 

at multiple school sites using an equity-based funding model.

Step 1:

District nurses to facilitate implementation of dental screenings as provided by 

Vista Community Clinic through  available grants.

Step 2:
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District nurses to coordinate with outside agencies to find out what physical and 

mental health services can be provided to our students.  Agencies to include 

among others:  Vista Community Clinic, Lions Club of Vista, and North County 

Lifeline.

Step 3:

District nurses to provide vision and hearing screenings at appropriate grade 

levels and provide parents with information on immunizations upon request.

Step 4:

District Nurses to provide Professional Development to health care staff at the 

start of each year.

Step 5:

High Quality, Flexible and Adaptable Core Curriculum - We will create 

and implement teaching and learning systems that ensure academic 

progression in which all students demonstrate high-level conceptual 

understanding and competencies in all content areas (Literacy, 

Mathematics, Social Studies, Science, the Arts, etc).

Strategy IV:

Teachers will work with Content Support Resource Teachers to develop 

and use a curricular scope and sequence in transitional kindergarten 

through grade 12 that is aligned to the Common Core State Standards 

and Next Generation Science Standards.

Action Plan 1:

Continue to align, refine and enhance curriculum, instruction, assessments and 

professional development in English Language Arts, Mathematics, Science, 

Social Science, and World Languages 6-12 to the Common Core Standards, 

Next Generation Science Standards and English Language Development 

Standards.

Step 1:

Build the district infrastructure for STEM with support from local universities and 

industry partners; including professional development and curriculum planning.

Step 2:

Develop PLCs and Instructional Rounds to determine efficacy of newly aligned 

instructional units at all sites.  Enable all teachers and library staff to offer input 

with collaboration time.

Step 3:

Design an evolving, incremental curricular strand to address global/service 

learning in all grade level and courses TK-12.

Step 4:

Establish a collection of digital resources for students to access 

standards-aligned curriculum across all district libraries and at school and at 

home .  Develop the instructional leadership and professional development for 

teachers and librarians to support the implementation of the digital resources.

Step 5:

District Wide Professional Development Days (Focus CCSS:  Math, ELA and 

Literacy; ELD; Next Generation Science Standards)

Step 6:

Provide equitable access to resources, services, facilities and funding for libraries 

at all levels, TK-12

Step 7:

Develop and refine curriculum to implement computer skills, information literacy 

skills, research skills and digital literacy through library staff for every grade level, 

TK-12

Step 8:

Update and expand as appropriate a-g innovative Career Technical Education 

(CTE) pathways and provide teacher professional development to support them.

Step 9:

Expand and improve the AVID program to assist low income, English learners, 

Long term English learners, and foster youth across the district.

Step 10:
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Support the implementation of the Next Generation Science Standards.Step 11:

Teachers and staff will implement the Strategic Arts Education Plan 

through Visual and Performing Arts Curriculum  in transitional kindergarten 

through grade 12 that is aligned to Common Core Literacy and National 

Core Arts Standards.

Action Plan 2:

Review and refine existing TK-12 arts curriculum in the areas of dance, music, 

theatre and visual arts and bring into alignment with Common Core State 

Standards for Literacy and National Arts Standards.

Step 1:

Determine skills, knowledge and abilities students are expected to possess at 

each grade level and will need for college and career readiness.

Step 2:

Establish assessment and portfolio systems for all four arts disciplines across all 

grade levels which aims to measure high conceptual understanding and 

competencies.

Step 3:

Develop an accountability system to continually assess and update VAPA 

program and curriculum.

Step 4:

Research funding for TK-12 guest artists and arts residencies.Step 5:

Develop partnerships with universities, community organizations and arts 

education organizations to support the arts.  (e.g.  arts/business roundtable).

Step 6:

Integrate Career Technical Education (CTE) into arts pathways and continuation 

high schools.

Step 7:

Create a plan for the integration of technology into the arts.Step 8:

Create a professional development plan for all enrichment teachers (and 

administration) to include Professional Learning Community collaboration time 

and support with technology.

Step 9:

Build relationships and partnerships with parents through the Arts Empower 

network.

Step 10:

Establish online collaboration formats for arts educators:  website; blogs; 

newsletters, learning platforms.

Step 11:

Expand the VUSD Festival of the Arts.Step 12:

Fully implement the strategic arts plan for music education, curriculum, supplies, 

and repair of instruments.

Step 13:

Principals will ensure that up-to-date art resources are available in libraries using 

site funds.

Step 14:

Provide visual and performing arts instruction (including music) in the TK-5 grade 

span.

Step 15:

Students will have access to a menu of English language arts and math 

interventions in kindergarten through grade 12 with proven efficacy in 

supporting students who are not achieving at grade level in reading, 

writing, speaking, listening and language.

Action Plan 3:
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Create diverse menu of interventions that are flexible, immediate and responsive 

to student need.  i.e.  if a student has demonstrated that he/she is no longer in 

need of intervention, he/she is moved out immediately.

Step 1:

Continue to use the SST model until a Personalized Learning Plan model is 

developed (see Strategy 8).

Step 2:

Middle and high school students (not applicable to alternative sites)  who require 

English language art and/or math intervention will participate in customized 

intervention courses with a smaller class size using a needs based model.

Step 3:

Create a professional development plan to support teachers in intervention 

programs.

Step 4:

Continue to expand TK-12 intervention program resources and professional 

development  to schools and evaluate the efficacy of each program to support 

students who are not achieving at grade level.

Step 5:

Through the efforts of a task force, including administrators and teachers, create 

and implement a TK-5 RTI Plan district wide.

Step 6:

Design an extended school day at high needs schools using an 

equity-based model over a three year period.

Action Plan 4:

Develop an extended day schedule for elementary schools, using designated 

funding, that targets language and literacy for primary students and conceptual 

understanding for upper grade students.

Step 1:

Create a course pathway/course selection process at Vista and Rancho Buena 

Vista High Schools, using designated funding, in which extended day schedule 

allows for elective classes for English learners and other high needs students 

based on a three year phase-in model.

Step 2:

Provide professional development for secondary counselors to ensure students 

take the appropriate courses to meet UC/CSU requirements.

Step 3:

Research, develop and implement Get Focused Stay Focused Dual Enrollment 

Pathway.

Step 4:

English learners in kindergarten through grade 12 will participate in an 

English language development program that is aligned to the new 

California Department of Education ELD standards.

Action Plan 5:

Update and rewrite the English Learner Master Plan with the assistance of an 

English language acquisition expert/consultant

Step 1:

Continue Project GLAD professional development at elementary sites to provide 

language acquisition strategies and techniques starting with three high impact 

schools in year 1415, and expanding to six high impact schools year 1516.

Step 2:

Research, develop and pilot an ELD standards-aligned newcomer program at 

elementary and middle school levels for beginning English learners.

Step 3:

Continue to refine English language development curriculum and instruction at 

the secondary school level  to increase rigor of reading, writing, listening, 

speaking and critical thinking, emphasizing academic vocabulary acquisition 

across the curriculum and including college and career readiness content.

Step 4:
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Provide ongoing professional development in ELD standards, language 

acquisition theory, and academic vocabulary development for all teachers, 

librarians, para-professionals and administrators.

Step 5:

Provide a team of ELD Resource Teachers to lead professional development, 

coach teachers, provide for collaboration, and ensure implementation of English 

Learner Master Plan.

Step 6:

ELD Director to implement ELD Strategic Plan and program.Step 7:

Reduce class size for ELD Classes at the secondary level (6-12) including 

courses that are targeted for redesignated students.

Step 8:

Provide Targeted Professional Development on Common Core English 

Language Arts and English Language Development (CCSS ELA/ELD) Standards 

to improve literacy for English learners and educationally disadvantaged youth at 

6 high impact elementary schools.

Step 9:

Teachers assigned to transitional kindergarten through grade 2 will have 

access to instructional resources, professional development and a 

coaching model to improve early/emergent literacy competencies for 

English learners, low-income students, and foster youth.

Action Plan 6:

Complete a gap analysis and needs assessment regarding early literacy K-2, 

using a San Diego County Office of Education consultant.

Step 1:

Identify and purchase supplemental instructional materials and resources (digital 

and print) teachers may access to address the gaps in early literacy.

Step 2:

Create Coordinator and TOSA positions to facilitate the development and 

implementation of a literacy instructional delivery model to ensure efficacy of 

early literacy instructional design and delivery in grades TK-2.

Step 3:

Implement newly identified early literacy materials and practices in TK-2 

classrooms.

Step 4:

Provide professional development and collaboration time to support Balanced 

Literacy and 5 year Early Literacy Plan developed with consultants and Early 

Literacy Committee.

Step 5:

Increase access to/success in Advanced Placement and International 

Baccalaureate programs  for English learners, foster youth, homeless 

youth and low income students  provided through the Model Library 

Strategic Plan and other services.

Action Plan 7:

Support Equal Opportunity Schools' (EOS) AP/IB Equity and Excellence Project 

at Mission Vista, Rancho Buena Vista and Vista High Schools to provide support 

in AP and IB courses for English learners, foster and homeless youth and low 

income students.

Step 1:

Research expansion of IB Middle Years Program grades 9 and 10.Step 2:

Librarian to meet the requirements of the IBPYP and IBMYP programs at Casita, 

Vista Academy and Vista Magnet Middle School.

Step 3:
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Establish after school study halls at the high schools, using teachers and/or 

library staff, Advanced Placement and International Baccalaureate teachers, 

mentors and tutors to provide academic support for English learners, foster and 

homeless youth and low income students.

Step 4:

Create a K-12 plan for informing underrepresented students, parents and 

community about IB, AP AVID and A-G completion opportunities.

Step 5:

Revise and broaden Advanced Placement and International Baccalaureate 

programs at IBPYP sites, IBMYP sites and all high schools

Step 6:

Develop a plan for academic interventions for all students who need 

support with emphasis Long Term English Learners, foster youth, 

homeless youth and students of low socioeconomic status.

Action Plan 8:

Design a process and model to build individualized academic intervention plans 

to include diagnosis of student needs, parent conferencing, village meetings, 

status checks, monitoring systems.

Step 1:

Create a broad range of interventions (i.e. tutorials, blended learning, peer to 

peer support, ASES (before and after school, intersessions, extended learning)

Step 2:

Establish a mentorship model in which struggling students have regular access 

to an adult mentor who monitors his/her progress.

Step 3:

Support culturally relevant mentorship program(s) at the middle school level (ie. 

Encuentros, Hermanitas).

Step 4:

Maintain a full time position at each continuation high school to provide 

academic, social and emotional interventions.

Step 5:

Provide updated textbooks (standard and virtual) for elementary, middle 

and high school sites using designated funding.

Action Plan 9:

Complete a standards alignment inventory of current School Board approved text 

books in all grade spans for ELA, Math, ELD, and Science (Common Core, ELD 

Standards, and Next Gen.)

Step 1:

Compose a focus group of teachers leaders to research and identify standards 

aligned textbooks (traditional and virtual) that will replace current adoptions.

Step 2:

Develop a transition plan to update instructional materials (aligned to state 

requirements) over time at elementary, middle and high school sites.

Step 3:

Student- centered learning opportunities will be present in all classrooms 

fostering enthusiasm for learning over a five year phase in period.

Action Plan 10:

Teachers will participate in an introduction to Universal Design for Learning 

(UDL)during District professional development day in August or January.

Step 1:

Develop a UDL Implementation Plan to build knowledge and understanding 

among teachers about universal design for learning.

Step 2:

During the 2016-17 school year, teachers and staff will participate in Universal 

Design for Learning (UDL) professional learning workshop series that promotes 

differentiation of lessons to meet a continuum of student needs using a cohort 

model over a five year phase in period.

Step 3:

Page 16 of 2312:32:33PM4/28/2015Printed:  ©2008-2015 cmERDC



Blueprint for
Educational Excellence and Innovation

Strategic Plan

Vista Unified School District

During the 2016-17 school year, teachers will have access to coaching and 

on-going professional development to promote implementation of the 

student-centered using UDL techniques.

Step 4:

Participating teachers will create integrated Project Based Learning (PBL) 

units that consider student interests and experiences in the real world

Action Plan 11:

Ongoing professional developmentStep 1:

Teacher planning for PBLStep 2:

Blended and On-line Experts provide feedback on unit plannerStep 3:

High Quality, Flexible and Adaptable Staff - We will recruit, hire, 

develop, and retain team members who exemplify our values and 

ensure our ability to achieve our mission.

Strategy V:

The quality of our newly hired employees is improved as a result of 

expanded outreach, partnerships, and a strategic hiring process.

Action Plan 1:

Establish relationships with programs to increase the depth of the recruitment 

efforts for certificated and classified candidates (e.g. University teacher 

preparation programs, Teach for America, community colleges, etc.).

Step 1:

Recruit employees who reflect the diversity of students in our district.Step 2:

Expand recruitment efforts to include job recruitment fairs for classified and 

certificated candidates and expanded online advertising (other media).

Step 3:

Redefine recruitment functions as a marketing strategy: "Come Work With Vista" 

Campaign.

Step 4:

Recruit for positions early in the hiring season with eligibility pools; focus on 

recruiting potential employees in high-need areas, such as Special Education.

Step 5:

Implement the new Hiring Process for Certificated Personnel.Step 6:

Implement established hiring protocols that are highly selective based on skill 

sets and district values; involve site administrators in recruitment and selections 

process

Step 7:

Implement the refined interview process to incorporate an assessment of a 

candidate's potential to reflect our district's values and include a cross-section of 

stakeholders, where appropriate, in panel interviews.

Step 8:

Offer recruitment incentives for new hires to increase years of transferable 

service credit beginning in the 2015-16 school year.

Step 9:

Implement classified staffing allocations across the district with the intent to make 

adjustments that ensure equity by utilizing staffing ratios

Step 10:

Ensure schools have appropriate office staff to support the Visitor Management 

System and parent communication.

Step 11:

Ensure that the Special Education Inclusion and Co-Teaching Model has 

appropriate levels of well-trained support staff pursuant to the students’ IEPs and 

the schools’ needs.

Step 12:

Ensure substitute Instructional Assistants are trained to support the special 

education delivery model.

Step 13:
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Strengthen certificated and classified substitute pool by offering relevant 

professional development.

Step 14:

Our employee support and development program increases the retention 

of exemplary employees.

Action Plan 2:

Implement employee retention plans.Step 1:

Implement an ‘on-boarding’ plan for new employees, to include a mentor 

program for those who are not in BTSA, to develop a full induction model for all 

new VUSD employees, including training in the district instructional model.

Step 2:

Use adopted tools to provide frequent and productive feedback for employee 

improvement (e.g. rigorous teacher evaluation tool based upon the California 

Standards for the Teaching Profession, and the new classified Employee 

Performance Report).

Step 3:

Expand the Beginning Teacher Support and Assessment Program (BTSA) 

program to provide induction, support, and oversight.

Step 4:

Offer administrative leaders mentoring, coaching, and professional development 

to best serve students, teachers, and classified personnel.

Step 5:

Implement the Leadership Development Program in VUSD to retain the best 

employees and meet their needs for professional growth.

Step 6:

Develop a program, that includes student, staff, parent, and community input, to 

acknowledge and celebrate employees, students, and community members for 

actualizing the district’s values of respect, trust, and collaboration.

Step 7:

Implement the system to track and monitor staff attrition.Step 8:

Compensate all employees (certificated and classified instructional staff) for 

participating in on-line professional development during non-calendared work 

days focusing on the needs of Foster Youth, English Learners, and Students 

from Low Socio-Economic backgrounds. This professional development to be 

planned during the 2014-15 school year and implemented during the 2015-16 

school year.

Step 9:

Additional professional development opportunities may be added to develop 

employees' capacity to enhance and improve services for Foster Youth, English 

Learners, and Students from Low Socio-Economic backgrounds.

Step 10:

Implement a Career Technical Education (CTE) Mentor Program to coach new 

CTE teachers through the preliminary credentialing process

Step 11:

Achievement Monitoring and Feedback - We will develop and 

implement an achievement monitoring and feedback system driven 

by student input, goal setting and reflection.

Strategy VI:

Student academic achievement will be measured and monitored through a 

summative (long cycle) assessment system.

Action Plan 1:

Maintain a Director of Measurement and Monitoring position to facilitate the 

development of a short, medium, and long cycle monitoring system Pk-12.

Step 1:

Develop summative assessment system district wide.Step 2:
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A focus group of teachers and staff (TK-12) will research and identify 

competencies aligned with CCSS.

Step 3:

A focus group of teachers and staff will develop summative assessments aligned 

to competencies.

Step 4:

A focus group of teachers will pilot summative assessments and provide 

feedback.

Step 5:

A focus group of teachers and staff will identify and/or develop universal 

screening and diagnostic assessments for TK-12 as appropriate.

Step 6:

Teacher leaders will participate in professional development to build a 

district-wide understanding of summative assessment aligned with Common 

Core State Standards (CCSS) to support student learning.

Step 7:

Student academic achievement will be measured and monitored through a 

formative (short cycle) assessment system.

Action Plan 2:

A focus group of teachers and staff (TK-12) will research and identify learning 

progressions & learning targets aligned with CCSS.

Step 1:

Focus group of teachers and staff (TK-12) will develop rubrics aligned to learning 

targets.

Step 2:

Focus group of teachers and staff will develop formative assessments aligned to 

learning targets and CCSS.

Step 3:

Focus group members and teachers who volunteer will pilot rubrics and formative 

assessments and provide feedback to revise/refine assessment system.

Step 4:

Teacher leaders will parpticipate in professional development to build a 

district-wide understanding of formative assessments aligned with Common Core 

State Standards (CCSS) to support student learning.

Step 5:

Implement formative assessment system district wide.Step 6:

Staff, students, and parents will have access to a user-friendly real-time 

data monitoring system.

Action Plan 3:

Resource Teacher to support the implementation of a short, medium, and long 

cycle measurement system (existing position).

Step 1:

Research and develop data warehouse and portal systemStep 2:

Data Management System for entire district.Step 3:

Develop a template for communicating assessment results and competency 

progress between schools and students & families (Narrative & Dashboard 

Visual)

Step 4:

Develop a feedback timeline for student, parent, and teacher reflections 

regarding student assessment results and competency progress

Step 5:

Provide professional development on implementation of data monitoring systemStep 6:

All students will participate in state mandated assessments  

(CAASP/Smarter Balanced, CELDT, CAHSEE).

Action Plan 4:

Provide calibration training for initial/annual CELDT administrationStep 1:
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Provide professional development and training on state mandated assessments 

to teachers and staff

Step 2:

Develop reporting timeline to communicate assessment results with all 

stakeholders (BOE, District Office Staff, teachers, staff parents, students)

Step 3:

Monitor student progress on state mandated assessmentsStep 4:

Use state mandated assessment results to evaluate effectiveness of program 

implementation and develop goals/next steps aligned to outcomes

Step 5:

Students will provide feedback to teachers and staff about their education.Action Plan 5:

Solicit feedback from students at each grade span (K-5, 6-8, 9-12) about the 

most efficient method for providing feedback.

Step 1:

Develop student feedback system.Step 2:

Meet with Principals, teachers and staff to get feedback on the student feedback 

systems.

Step 3:

Develop and distribute informational materials to students about use of new 

feedback system.

Step 4:

Implement student feedback system.Step 5:

We will research, develop and pilot a competency-based grading system 

to be aligned to Common Core State Standards to promote fluid student 

movement through courses and grade levels.

Action Plan 6:

Create a grading focus group composed of teachers, counselors, students, 

parents, and administrators to research promising practices.

Step 1:

Build awareness among teachers, parents, students and staff about the positive 

impact of transitioning to a new grading system.

Step 2:

Develop new grading plan that transitions through the grade spans in a 

methodical and sustainable manner.

Step 3:

Begin implementation of the new grading system with targeted grade levels 

during the 2016-2017 school year with increasing scope in 2016-17 and 2017-18.

Step 4:

Competitive CBE Pilot Program for selected applicationsStep 5:

Personalized Learning Environment - In order to provide a 

challenging, relevant curriculum, we will create and use blended 

learning environments which will provide flexibility and individualize 

learning.

Strategy VII:

Students will be able to access blended and online learning environments 

as the new program is implemented across the district over a three year 

phase-in period.

Action Plan 1:

Create a Director of Blended and Online Learning position in order to lead the 

development of a blended learning district model. To also serve as Principal of 

Vista Visions Academy.

Step 1:

Create two Curricular and Content Expert teaching positions to provide support & 

train teacher leaders at each site.

Step 2:
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Develop and maintain a system (Tech Council, Digital Retreat, Professional 

Development Sessions, etc.) which identifies, monitors and supports blended and 

online learning leaders.

Step 3:

Adopt a student digital citizenship learning series that is grade level appropriate 

with a way to systematically monitor the completion of lessons.

Step 4:

Organize, coordinate and implement professional development for teachers and 

administrators, coherent vision/ plan for all teachers, design a multimedia 

academy PD for teachers to create products for student learning.

Step 5:

Organize and coordinate a instructional Digital Conference for VUSD & other 

districts.

Step 6:

Lead the development of online high school courses that are CSU, UC, and 

NCAA certified with release and hourly time provided to develop courses.

Step 7:

Lead the implementation of online ELD support for Newcomers (TK-12) and 

Longterm ELs (grades 4-12) after school course in computer lab or at home at all 

sites.

Step 8:

Craft or adopt competency standards for each grade level and for each subject 

matter.

Step 9:

Lead the implementation of online curriculum for students K-12.Step 10:

Teachers will use blended learning curricula to individualize learning for 

students (digital resources: MyON Reading, ST Math, DreamBox, i-Ready, 

apps, etc).

Action Plan 2:

Online digital resources will be available to meet individual students’ needs 24/7.Step 1:

Professional development for teacher implementation, classroom management 

and data monitoring.

Step 2:

Release time for planning and curricula alignment to Common Core State 

Standards and Practice.

Step 3:

Professional development on integrated reporting systems.Step 4:

Flexibility in daily minutes/schedules in order to implement blended learning.Step 5:

Develop and Implement curriculum evaluation rubric.Step 6:

Participating teachers will have the skills and knowledge to create blended 

learning environments (flipped classrooms, mooc, LMS, blogs, etc).

Action Plan 3:

Release time for Professional Development.Step 1:

Release time for planning and alignment to Common Core State Standards and 

Practices.

Step 2:

Identify digital resources.Step 3:

Showcase at the multi-media academy organized by the Director of Blended and 

Online Learning where a teacher team from each site attends for professional 

development.

Step 4:
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Certificated teachers will communicate and collaborate with the 

Information Technology Department to integrate technology into 

curriculum.

Action Plan 4:

Reflect on what is working and what needs to improve and how to measure 

progress.

Step 1:

Personalized Learning Path - Each student will have a customized 

growth model learning path to ensure his/her individual learning 

progression.

Strategy VIII:

Research and design prototypes of a Personalized Learning Path system 

in collaboration with industry partners.

Action Plan 1:

Implement Personalized Learning Path communication process to disseminate 

information about the working definition and structural components of 

personalized learning to build awareness among students, parents, teachers, 

and staff.

Step 1:

Use the personalized learning structural components to design a district 

instructional model for learning.

Step 2:

Research and develop a personalized learning plan rubric to monitor student 

progress.

Step 3:

Form a Personalized Learning Path Steering Committee (comprised of students, 

teachers, parents, staff and administrators) to design prototypes of a 

Personalized Learning Plan system in collaboration with industry partners.

Step 4:

Create a professional development plan to build understanding and commitment 

to implementing a personalized learning plan approach to instruction.

Step 5:

Implement Personalized Learning Path prototypes in volunteer classrooms in 

elementary, middle and high schools in the district during the 2015-16 and 

2016-17 school years.

Step 6:

We will form a High School Transformation Task Force comprised of 

students, teachers, parents, staff and administrators to research, build 

awareness, and redesign the learning environment at Vista High School 

and Rancho Buena Vista High School to improve student engagement 

and achievement.

Action Plan 2:

Develop outline for Task Force topics and outcomes focusing on personalized 

learning environments.

Step 1:

Identify experts in the field of personalized learning to provide facilitation and 

guidance to the Task Force.

Step 2:

Develop Task Force meeting schedule for 2015-16 school year.Step 3:

Conduct Task Force collaboration sessions during the 2015-16 and 2016-17 

school years.

Step 4:

Develop a High School Transformation Plan that will provide specific guidance on 

the structure of high school programs and support at Vista High School and 

Rancho Buena Vista High School.

Step 5:
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Identify and visit exemplary high school programs to assist in the development of 

the High School Transformation Plan.

Step 6:

Utilize the Personalized Learning Path definition and structural components to 

inform the development of the High School Transformation Plan.

Step 7:

Implement a pilot program at a high school in the district to investigate the impact 

on student achievement using a transformational instructional model.

Step 8:
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